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1: INTRODUCTION
1.1 CPET OVERVIEW

cPet (CSDR Planning and Execution Tool) esidned to handle CSDR (Cost and Software
Data Reporting) plans and cost reports. cPet deals with two main categories in viewing plans:
importing and creating documents. Existing plans and cost reports can be imported into cPet
and easily reviewed and eglit cPet provides warnings where data are missing or invalid.
The importing process generates an XML version of the document. Furthermore, plans can
be exported to PDF to resemble the DD Form 2794.

Plans can also be created from scratch using cPet'sgetibls. Similar to the imported
plans, cPet generates an XML version of the new plan, and the data can be viewed in a PDF
or Excel replica of the DD Form 2794.

In addition to managing CSDR data, cPet provides an automated validation process for cost
reports. An error log displays warnings pertaining to missing, incomplete, inconsistent, and
numerically inaccurate data. Based on the validation results, the user can choose to accept or

reject the report. The end product is a validation letter explainegetults.

The flowchart below shows how cPet is organized into importing and creating CSDR plans,

as well as importing and validating cost reports.
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cPet
l
[ |
CSDE. Plans Cost Reports
] |
| | | | |
Import Plans Create Plans Import Cost Create Cost Validate
Reports Reports
| Program Plan | Program Plan | 1921 1921 | Contract Plan
|  Contract Plan | [ Contract Plan | | 1921-1 1921-1 | 1921
| Subcontract | Subcontract | 18212 | 1921-1
Plan Plan
1921-3 | 1921-2
1921-3

Proceed tdGetting Startedo follow a series ofutorials relating to importing, creating, and

validating documents.
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12 WHATGO6S NEW

October 31, 2012

cPetv. 2.4 Release

T Added support for 1923 validation

1 Added support for 1922, including the following:
1. XML schema (i.e. file format)

XML import/export

Excel DD Form import/export

Graphical User Interface for viewing/editing data in cPet

ok~ 0N

19212 flat file import/export
6. 19212 Validation
T 2011 plans exported as Excel DD 2794 now paginate correctly for better printing
formats
9 ANumber of Unitso fields now import corre
19211, allowing them to be validated.

Updates for Version 2.3 Release, February 1, 2012

* Added support for importing and creating new plans and cost reports of the 2011 DID
version.

* Contract plans can now be imported or created without the presence of a program plan
open in cPet.

* I n previous versions of cPet , WBS el emen
highlighted green (by default) if the elements also appeared on the program plan. This green
highlighting no longer occurs.

* The AEdit > I ngePtawBScbobmmmn&xosetancontr a

has slightly changed. In previous versions, this command would insert only those WBS
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el ements that were checked on the program p
planés WBS is inserted.

* There ae a few options for creating a new plan: creating a plan from scratch and cloning an
existing plan. For a new contract plan, there is also the option to create the plan based on a
parent plan's RDT.

* |t is not necessary to select a contractor before itmgpor creating a contract plan.

* There is a single menu item to import or create a contract plan or subcontract plan. For
2007 and 2011 documents, wusers can change th
window to differentiate from the PrimeoGtract.

* The AContract I nformationo tab is added t
tab includes information such as the contract number, contractor name, organization,
division, and (for the 2011 version) the appropriation and DD -B&Quired report check

box.

* Added support for importing a contractor 0s
Excel file. Users do not have to select a contractor in cPet before importing a contract plan.

* When a new contract plan is created, thenct r act or name wi | | appea
user updates the name under View > Contractors.

* Provided the option to set the WBS System Type to4MDBK-881A or MIL-STD-881C.

* Added support for importing 1923s.

* Added new validation rules for 1921s:

- The contract price must be a number, empty, or "N/A."

- The contract ceiling must be a number, empty, or "N/A."

- The summary element "Reporting Contractor FCCM" must have azeronTotal At

Completion cost.

- The Systems Engineering/Program ManageriW¢BS element must have a naaro Total

At Completion cost.

- If the Report Cycle on the 1921 Basic Info is marked as "Final," then the summary element
"Reporting Contractor Undistributed Budget" Total At Completion cost must be zero.

- If the Report Cyclen the 1921 Basic Info is marked as "Final," then the summary element

"Reporting Contractor Management Reserve" Total At Completion cost must be zero.
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- If the Report Cycle on the 1921 Basic Info is marked as "Final," then the summary element
"Total Price"Total To Date cost must be at least 95% of the Total At Completion cost.

- If the Report Cycle on the 1921 Basic Info is marked as "Final," then the root element (e.g.
top level element) To Date cost must be at least 95% of the At Completion cost. [&his ru
applies to Nonrecurring, Recurring, and Total costs.

- The Total Price at Completion should equal the Contract Price. However, if the Contract
Ceiling is provided, then the Total Price should be between the Contract Price and Contract
Ceiling. If neithe of these scenarios is true, then Remarks should be reported.

* Added new validation rules for 1921ls:

- If there are costs on Line 18 "Total DirdRéeporting Subcontractor Dollars,” then an
explanation should be provided in the Remarks section.

-IfLine 20 AOther Costs Not Shown EIlI sewhereo
ATot al Cost, 0 then an explanation shoul d be
percentage depends on the document version).

* Added command to update 2007 cost mepto 2011 versions

* Updated validation memo

* Updated the Narrative Text default headings for contract plans to be:

- Non-Recurring/Recurring Definitions

- Cost Accounting Standards (CAS) Disclosure Statement Differences

- 1921-3 Contractor Business CaReport

- ** (if required) 19212 Progress Curve Report

* Treat WBS elements whose siblings are all N/A as single child elements. One validation
condition is that an element should not be the single child of another element. The definition
of "single chitd" is broadened to include any rbitA element whose siblings are all N/A.
Updates for Version 2.2 Interim Release, January 7, 2011

* Added support for importing 2007 Excel files (xIsx).

* Removed warning from 1921 validation: "Neoequired reporting elemé omitted from

1921."

* Added 1921 and 1921 validation warning that flags negative figures.

Updates for Version 2.2, Nov 2009
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* Added a new AFl at Fileo import/export feat
flat file format into cPet. Also, datalready read into cPet can be exported into the flat file
format.

* The Program Name for contract plans is now editable within cPet.

* Added a new validation rule for 19216s: c
the Total At Completion calmn f or either the AReporting
el ement or the AReporting Contractor Profit/
* Updated 2003 DD 1921 quantity validation.

* Removed documerevel Remarks field from Basic Info of 1921 Added Remarks did

for each WBS Element on the Cost Data of the 1B21

Updates for Version 2.1, Jun 2, 2009

* Added functionality to export a 1921 and a 19Pfo Excel

* Added 1921 and 1921 Cost Report Comparison feature

* Added import warnings for missing summargments on plans

* Added Cut/Copy/Paste commands in WBS Editor. WBS Elements can be pasted in Excel,

and likewise, elements from Excel can be pasted in the WBS Editor

* Added fAFree Edit Modeo in WBS Editor. I n
amorg WBS elements are relaxed so that individual elements can be indented and moved
without changing the indentation or position of other elements.

Updates for 2.0 Production Jan 13, 2009

* Moved fields for Total Est. Contract Value and Software Contract &/&om the Basic

Info to the RDT. This change relates to both the program plan and the contract plan.

* On DD 2794 plan exports, the N/A will now appear in the 1921 column (instead of the
CWBS column) for WBS elements that do not require cost reports.

* Added a warning for blank contract numbers in the Conversion Results when importing
contract plans.

* Added up/down toolbar buttons in the Narrative Text on the plan Basic Info windows.

* Added Expand/Collapse All commands to the WBS Editor.

* Modified the DD 2794 Excel export so that text in fields such as the Preparing

Organization wrap.
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Updates for 2.0 Beta Nov 5, 2008

* Fixed tools used to create a 1921/19Excel template. The user can now export the cost

data from a 1921/1921 to an Excel template,hich can readily be imported into cPet. See

the updated help topics hACfleatfiomg deetlad d o (4
Tutorials>Cost Reports).

* Changed summary element validation for 2003 19#1all the subcontractor summary

elements e blank/zero, then [Root WBS Element] = Total Cost (Less Reporting Contractor

G&A & Profit or Fee). See the help topic fVa
* Changed 1921 validation results to inclu

elementsdm ot sum to parent el ement correctly. o

1.3 GETTING STARTED

Once cPet opens, the main screen is displayed:

< CSDR Planning & Execution Tool
P Be Iode Heb
o FeRatethahall )

Document Info

cPet

S—— Bl
There are a few recommendations to getting started:

@Importan Excelbased Program @ontract Plan by selecting File > Import
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@ Createa new Program or Contract Plan by selecting File > New
@Open an existing cPet document by selecting File > Open
®Drag and drop cPet files from Wows Explorer into this window
@ Select Help to access the bdritHelp System

Perhaps the best way to familiarize yourself with cPet is to first import plans, and then create

new plans.

Proceed tdmporting a Program Plaio start.




2: TUTORIALS

2.1 IMPORTING EXISTING P LANS
2.1.1 IMPORTING A PROGRAM PLAN
The Import Program Plan command is used tovednDD 2794 Excel files into XML files

that can then be reviewed and edited in cPet. To import a program plan, start with this

tutorial and then follow the successive tutorials as listed below:

Viewing the Basic Information
Viewing the WBS Editor

Viewing the Submission Events

In the main window of cPet, click File > Import mport DD 2794 (Program Plan).

[:[Eile | Tools Help

: New * B @»g
&5 Open. CtrlhO
o
i

Q= mmmmn}.;,

Recenthems b | ¥ kmport DD 2794 (;onuaczswconu?c: Plan)

& Ext

Import DD 1921-3...

o
D

Select the file you want to import and cl
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@ Tip: You can import files that use either Excel 2003 (with an xls extension) or Excel 2007

(with an xlIsx extension).

@ Tip: You must select a program plan thaes the 2003, 2007, or 2011 DD2794 format.
The plan in this example uses the 2011 format.

Import Excel Program Plan @
Loak in: |6Demn Docs v| €] 5 A

_ B Demo 1921-1.41s
) 23 B Demn 1921,xs

My Becent @l_]Den'u:- Contract Plan.xls

Documents = Demo Pragram Plan, xls
— B bema Subcontract Plan, xls
Dezktop

2

ky Documents

o

ty Computer

‘g File name: |Demu:- Frogram Plar.=l= w | [ Open [ﬁ
1 i
by Metwork. | Files of tepe: | Excel files [*.xlz] w | [ Cancel ]

Wait while the file imports.

10
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Importing ...

Impart Progress

(TTTTTITIT |

C:hDocuments and Settin. \Demo Program Flan.xlz

Reading Submizgion Events ..

Cancel

Once the file has finished importing, the Conversion Results window opens.

< cPet Document Import Validation

P B Vew
: @ | ilej‘ “w B
Conversion Results
W 'Ermr Type Location ~
= ] Demo Program Pan.ds
= o) Metadata
24 Read Program Name., VO Form 2794, Pg 1 (CSOR Flan)1F4:T4
) Resd Phase/Miestone. VO Form 2794, Pg 1 (CSOR Plan)185:G7
) Read Prime Mission Product. VO Form 2794, Pg 1 (CSOR Plan)ihs: 17
4 Read WBS System Type. VO Form 2794, Pg 1 (CSOR Flan) 647
21 Resd Submission Type, VO Form 2794, Pg 1 (CSOR Man)s:07
» _{, Resd Current Submission Date. 00 Form 2794, Pg 1 (CSOR Plan)P7:Q7
J) Read Last Approved Flan Date. VO Form 2794, Pg 1 (CSOR Plan) R 717
) Read Ponk of Contact Name[Address, DO Form 2794, Pg 1 (CSOR Fan) 8943 &
‘DD Form 2794, Pg 1 (CSDR Plan) ‘' 'P7:Q7
Read Current Submission Date,
Value found: 20080512
i I u i l Mum I .:I

The green check® indicate that the datanported correctly, and the yellow Warnin-;’:i}-
indicate errors. Review theggonversion Resultto anticipate some of the problems that

will be seen when comparing the Excel file to the datalwhmported into cPet.

11
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The imported file now appears in the main screen of cPet.

There are three main components of viewing a plan: The Basic Info, WBS Editor, and

Submission Events.

Basic WBS Submission
Info Editor Events

= CSDR Planning & Execution Tool IZIIEIEI

! File Wiew Toolz Help

BlAAz A0 el =EE= oM

Document Info

| I 8= ] Program Plan For cPet Demonstration Space System (CDSS) Approved Flan #%-08-1

< | ¥

| ” ||E:'\Dacuments and Settingzheturners\Deskiop\Demo Docs [201 I:I]"\Demu..” ”Num | o

Proceed to/iewing the Basic Informatiorto begin reviewing the program plan.

2.1.2 VIEWING THE BASIC IN FORMATION

This tutorial is step one in the three-step process of importing a program plan:

- 1. View the Basic Information
2.View the WBS Editor

3. View the Submission Events

12
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This tutorial will take you through the first of these stepgewing the Basic Information.

Click theg icon to view the Basic Info.

& Basic Info - Program Plan for cPet Demonstration Space System (CDSS)
L fe
L5 | SelectWBS Systen Typekom [MiLSTOSIC_[-]) s

Program Name
PhaseMilestone

WBS System Type

Plan Speciics

Prepanng Organization

Current Submission Date

Last Approved Flan Date

Basnc lrdoomaton | DD2794 Nanative Test

Approved Pian Number | X-08-Y

cPet Demonstration Space System (COSS) Program
A ¥  Prme Mission Product |Demo PMP Prime Contract
Space System v Subcontract
Port of Contact
® Inual Submission POC |cPetUser
O Chenge Address 123 Taster Lane
Addrass
Demo Organization City |Los Angeles
State |CA v
Zip 55555~
5712 /2008 . Fhone/Fax |310-555-5555 1 310-555-5555
! ! 2 EMail tester@testing local

|=E’ lun .:Ei

Verify that allthe header information imported correctly into cPet.

Click on

the ADD2794

Narrative Text o

t

13
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< Basic Info - Program Plan for cPot Demonsiration Space System (CD5S)

P Es

HoI” e 1= IRNESIRTY

oo Iedoemgtion | DD27A8 Nenstwn Tent

Description PROGRAM OVERVIEW AND CONTRACTING APFRODACH
P 5 PROGRAM OVERVIEW AND CONTRACTING FPROAM
1. Program Overveow
2. Contyacterey Apgeonth

3. Quanelty Overview

Enter the text found in the remarks sections at the bottom of the DD 2794. This field will not

import; the text must be enterethnually or copied and pasted from the source.

Default headings ar e provi ded ( AProgram

AQuantity Overviewo for a program plan). Hc
using the following icons:

=ladd a new pant heading
= Add a new sibling heading
= Add a new child heading

* Move entry up on the list

¥ Move entry down on the list

“ Delete the heading

@ Tip: Images will not copy into the Narrative Text. This window is strictly text only.

14
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@ Tip: The "proper" way t@rganize the Narrative Text is to have a parent header, followed
by a child header, followed by the actual descriptive text. For instance, the layout of the
Narrative Text should be as follows:

Parent Header
Child Header
Descriptive Text
Do not type nformation directly under the first two headers. If you do not follow the above
layout, the text will not be properly formatted in the Remarks section expemtedto PDF
or Excel.

Save and clee the Basic Info window.

Proceed to/iewing the WBS Editor

2.1.3 VIEWING THE WBS EDIT OR
This tutorial is step two in the three-step process of importing a program plan:

1. View the Basic Information
- 2.View the WBS Editor

3. View the Submission Events

Click on the = icon in the main window of cPet to view the WBS Editor.

15
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« CSDR Planning & Execution Tool

‘ File Wiew Tooks Help
0 Aaazn e(EEA s mE of
Documenk: = Infio
(YR EEE] Frogramn Flan For cPek Dermonstration Spac Approved Plan #6-08-Y
< | >
| “ ||E:'\Dacuments and Settingzheturners\Deskiop\Demo Docs [201 I:I]"\Demu..” ”Num | o

View the WBS Editor and verify that eat¥iBS Element has the appropriate form checked.

Z WBS Editor - Program Plan for cPet Demonstration Space System (CDSS)

e Edt Vew Iodk
@00 B G ek S b e b | et stended WES from [WLSTOSC o] 2 0 [IE]] % FreeEdtmote | o
WES Element Name WES Elenant Code N/A CWES DIz, 1921 1921-1 19212 5214 SBOR A
= SpeSystem 1.0 @ & “ = = 2 @
SEIT/PM and Other Common Elements 11 O “ “ ) = O “
- Space Vehide (1._.n as requred) 1.2 O v ™~ ™ = 2] ]
SEIT/PM and Other Comvnon Elements  1,2.1 O ) = D O (@) O
= Spacecraft Bus 122 O ) “ O 0 O O
Inkegration, Assembly, Test and Ch.., 1,2.2.1 O “ 2] 0 0 O ]
Telamatry, Track, and Command.., 1,2.2.2 O “ (] O O 0
Cormenurication | Paylosd 123 O “ & & = 2] O
Booster Adapter 1.2.4 | “ i 0 @) O O
Space Vehicie Starage 1.25 O “ @] O O O
Lisunch Siyszemns lnbagration 126 | “ & 0 0 O O
Launch Operations & Msson Suppart 1.2.7 O “ “ O O O (@)
= Geound (1N as requeed) 13 O “ “ “ = =) 5
SEIT/PM and Other Cooenon Blements  1.3.1 O “ O O O
Ground Terminal Subsystems 132 O 2] 2| 0O 0 O O
Command and Control Subsystem 133 O 2] 4] = 2] =) O
Ml rinin M b € s b o (= = () (=) ™ ™ =
< >
| l I -

Alterations to the WBS Editor (such as adding or moving a WBS element) are discussed in
the tutorialEditing the WBS Editar

16



Tutorials

Continue reviewig the imported program plan by proceedingviewing the Submission

Events

2.1.4 VIEWING THE SUBMISSI ON EVENTS

This tutorial is step three in the three-step process of importing a program plan:
1. View the Basic Information

2.View the WBS Editor

- 3. View the Submission Events

Click on the ] icon to view the Submission Events.

< CSDR Planning & Execution Tool |:||E|rz|

! File Wiew Tools Help

TR X ) )

Docurment Info
| JJe §82] Frogram Plan For cPet Demaonstration Space Syskem (CDSS) Approved Plan #x-08-%

< | >

| ” ||E:'\Du:u:ument$ and SettingsheturnersDeskiopiDemo Docs [201 I:I]"\Demn..” ”Num | o

View the Submission events awndrify that the correct forms are checked and the dates have

imported.

17
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< Submission Events - Program Plan for cPet Demonsiration Space System (CDSS)

Evert 8 = CWBS Oxt 152 19219 19212 15214 | SROR It = SROR Fewd Evert As 01 Date Due Date
1 v El B/ X02006
2 O ) &l O O a ) Prolermay Dosegn Revew FOR) 1073172007 1/3172008
3 0 2] [ 0 0 O O Citicsl Deovon Review [COR) 10/31 /2008 V208
4 & [ & O O O B Iritial Operational Capabity §0C) 10/31/2009 /372000
5 @) 3 7 [ | 0 0 Finsl Fleview /3172010 320010
I%L J_E.Jl—f‘m 52

Making changes to the Submission Events window is discussed in the t&ditialy the

Submission Evenis

You have ow finished reviewing your imported plan. Continudrtaorting a Contract Plan

for the tutorial on how to import a contract plan.

2.1.5 IMPORTING A CONTRACT PLAN
In the main window of cPet, click File > Import > Import X794 (Contract/Subcontract

Plan).

@ Tip: It is not necessary to have a program plan open in cPet before importing a contract

plan. In this tutorial, however, we did already import a program plan.
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w4 CSDR Plannin .":'?_f‘"_‘.. hon T

[:[Eile | iew Todis Help
New ‘B0 GERLE '4"&3{3395
&5 Open. CtrlhO -

o Cose : Fotiv i By s

|| #3  Import DD 2794 (Erogram Plan)
¥ import DD 2794 (Contract'Subcontract Plan)..

Import DD 1821-3...

[|C \Wsers\absane\Documents \DCARC ‘e Pef\Demo Docs'\Dema Program Plan pplan xmi

Select the contract plan to be imported and diidRp e n . 0

@ Tip: You can import files that use either Excel 2003 (with an xls extension) or Excel 2007

(with an xIsx extension).

@ Tip: You must select a contract plan that uses the 2003, 2007, or 2011 DD2794 format.
The plan in this example uses the 2@drinat.
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Import Excel Contract Plan

Loak in: |6Demn Docs V| £ | 5 el Y

y H]Dema 1921-1.x1s
4 E’ B Demo 1921.xls

My Recent =

=3 Demo Conkract Plan, xIs
Documerts @I_]Demn Program Plan, xls

?_—-_.% B bemo Subcontract Plan, xls

B validation.Dema Program Flan, xls

Dezktop

)

by Documents

8

ty Computer

-

File name: |Demu:- Contract Plan.=lz w | [ Open [\?l

k)

by Metwork, | Files of tupe: |E:-cu:e| files [*.xls) v| [ Cancel ]

Wait for the file to import.

The Conversion Resultsare displayed. Review these results to be aware of importing
problems.
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< cPet Document Import Validation

Error Type Location Al
= ] Demo Contract Flan,xis

= 2] Metadata
» oH] Road Program Name,
) Read Phase/Misstons,
2] Read Priene Mission Product.
2| Read WES System Type.
] Read Submission Type,
2] Read Current Submission Date,
2] Read Laz Approved Plan Dste.
J] Read Pork of Contact NomejAddress.

'DD Form 2794, Pg 1 (CSDR Plan)''F4:T4
Read Program Neme.

10D Form 2794, Pg 1 (CSDR Plan)'IF4:T4
‘DO Foem 2794, Pg 1 (CSDR Plan)'185:G7
‘DD Form 2794, Pg 1 (CSDR Plan)'|1H6:J7
‘DD Foem 2794, Pg 1 (CSDR Plan)'IK6:L7
‘DO Form 2794, Pg 1 (CSDR Plan)'IM5:07
‘DD Form 2794, Pg 1 (CSOR Plan)'IP7:Q7
‘DO Form 2794, Pg 1 (CSOR Plan)IR7:T7
DD Form 2794, P 1 (CSOR Plan)IB9:H9 ¥

Value found: cPet Demonstration Space System (CD33)

L Y (00 B2 |

The image below shows both the program plan andracinplan that have been imported
into cPet. If you wish to indent the contract plan under the program plan, you can drag and
drop the contract plan. This action witlkk the documents.

< CSDR Planning & Execution Tool

! Fle “iew Tools Help

TIFEEEIETE =R N =R =TT

Docurnent

Info
|j Program Plan For cPek Demonstration Space Systemn (CDE3) Approved Plan #x-03-Y
(YEREEz ] Cortract Plan with *Demo™ ABCD Corporation For cPet Demonstrat. .

Contrack #4994YZ-058-B-1234, Approved Plan #X-03-Y-C1

| >
” ||E:\Documents and SettingzheturneriDesktopiDemo Docs 201140Demo Contract F'” ||Num| e
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View theBasic InformationWBS Editor andSubmission Eventsf the contract jan as you

did for the program plan.

Note that the plan type will be marked "Prime Contract" according to the DD 2794 Excel file.

< Basic Info - Contract Plan with *Demo® ABCD Corporation for cPet Demonstration Space System (CDSS)

i Be
i ) | bl | SelectWBS System Typofiom [MILSTOSIC -]/ 4 l
Basic Infomaton | Contract Irformaticn | DD2734 Narrative Tedt |
Pragram Name | cPet Demonstration Space System (COSS) Program
Phase/Milestone |A ¥ Prime Mission Product | Demo PMP
WES System Type | Space System v © Subcontract
Plan Speches ; Port of Corract
@ Initial Submission POC | cPetUser
O Change Address 123 Tester Lane
Address
Preparing Organizetion |Demo Organization City |Los Angeles
Approved Plan Number (X-06-Y-C1 Swte CA v
Zip |55555-
Current Submission Date | 5/12 /2008 v Phone/Fax 310-555-5555 310-555-5555
Last Approved Plan Date Bl v EMail tester@testing local
I e N R 177 |

Notice that compared to the program plan, the Contract Plan Basic Info has an additional tab

- the Contract Informatio n.

The Contract Information tab is shown below.
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< Basic Info - Contract Plan with *Demo* ABCD Corporation for cPet Demonstration Space System (CDSS)

Bac Irdoemation | Contsact Infoamabon j DD2794 Nanative Tesd
Cortract Appropnation
[¥] RDT3E 7] Procurement ] oM

08-8-1234
Number AIDXYZ-08-8-123 Required Roparts

[¥] DD 1321-3(CBDR)

Pedcmang Organczation Diveson
Name “Demo* ABCD Corporation Name |Specisl Research Division
Address Address
Address Address
Cay City |Santa Barbara
State ~, State |CA v
Zip . Zp

| N | NN 0 et

The Contractor Name, Division, and Location are imported if they are on separate lines in the
Excel file. For 2011 contract plans, the Organization and the Division are broken out into

separate fields

9a. CONTRACTOR NAME/ADDRESS
i. PERFORMING ORGANEZATION ii. OASION

Special Research Divizion

*Demo* ABCD Corporation Santa Barbara, Ca

For 2003 and 2007 contract plans, the contractor name, division, and location should appear

as follows:
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12a.
CONTRACTOR
NAME

*Demo* ABCD Corporation
Special Research Division
Santa Barhara, CA

You should also check that the contractor appears correctly ilConéractor $lection

Dialog.

Doné6ét forget to write remarks in the Narrat:.i

headings for contract plans are:

- Non-Recurring/Recurring Definitions
- Cost Accounting Standards (CAS) Disclosure Statement Differences
- 1921-3 Contractor Business Data Report

- ** (if required) 19212 Progress Curve Report

Importing a subcontract plan is nearly identical to importing a contract plan. Proceed to the

Importing a Sbcontract Platutorial to see the difference.

2.1.6 IMPORTING A SUBCONTR ACT PLAN

Importing a subcontract plan is a lot like importing a contract plan.

@ Tip: It is not necessary to have a program plan or prime contract plan open in cPet before
importing a subcontract plan. Ithis tutorial, however, we did already import a program

plan and prime contract plan.

In the main window of cPet, click File > Import > Import DD 2794 (Contract/Subcontract

Plan). Select the subcontract plan to import. Proceed as you did fongbeing a Contract

Plantutorial.
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For 2007 and 2011 documents, cPet will recognize the Plan Type as subcontract according to

the Excel File.

7. PLAN TYPE

:l PROGRAM | |conTracT (PRIME)
CONTRACT (SUB)

The subcontract plan will have a different icon tkiza contract plan in cPet's main window.

B

= CSDR Planning & Execution Tool

P Fle View Tools Help

0 A8 AR e Al EhE of

Docurnent Info
._=] Program Plan For cPek Demonstration Space Syskem (CD53) Approved Plan #x-08-1
i..[7] Contract Plan with *Demc® ABCD Corporation for cPet Demonstrat,., Contract #499XY2-08-B-1234, Approved Plan #2-08-v-C1
b Contrack Flan with TED For cPet Demonstration Space System (CD33) | Contrack #A499:YZ-03-B-1234, Approved Flan ##-05-Y-C1-51
< | >
”E:'\Documents and SettingshetumnertDesktopiDemo Docs [20010]\Demo Subcuntlac...” ||Num | g

Once you are comfortable with importing plans, try building a plan from scratch using cPet's

tools. Start with th€reating a Program Pldntorid.

2.1.7 LINKING DOCUMENTS
The Linking Documents togdrovides a way to link plans or cost reports together.
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If plans have already been imported into cPet but a contract plan is not associated with a

particular program plan, for example, then the linking tool is helpful.

In the main window of cPet, clickools > Link Documents

Click the desired program plan and contract plan to be linked.

Click Link .

The contract plan is now associated with the program plan.

In the example below, the program plan and the last contract plan displayed are rbeant to
linked.

Before Linking:

& Link Documents

SRR Program Plan for cPet Demonstration Space System (CDSS) {Approved Plan #%-08-Y
= ] Contract Plan with *Damo® ABCD Corporation for cPet Demons... Contract #ASIXYZ-08-8-1234, Approved Plan #X-08-Y-C1
'“E Contract Plan with TBD for cPet Demonstration Space Syst... Contract #AS9XYZ-08-B-1234, Approved Plan #X-08-Y-C1-51

588 | Contract Plan with *Demo® ABCD Corporation for cPet Demonstrat, ..

Conbraxt #FAGTXYZ-08-6-1234, Approved Plan #%-08-Y-C2

Pleass note that only certan kinds of documents can be lirked together. For instance, a 1921 cannot be drectly inked to a Program
Plan. It can only be Inked to a Contract Plan or a 19211
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After Linking:

< Link Documents EJ_,@
Document Info
» = ] Program Plan for cPet Demonstration Space System (CD5S) Approved Plan #X-08-Y

= 1] Contract Plan with *Demo® ABCD Corporation for cPet Demons... Contract #ASIXYZ-08-B-1234, Approved Plan #X-03-Y-C1
‘; Contract Plan with TBO for cPet Demonstration Space Syst... Contract #AFIXYZ-08-B-1234, Approved Plan #X-08-Y-C1-51
"] Contract Plan with *Demo® ABCD Corporation for cPet Demons... Contract #ASIXYZ-08-8-1234, Approved Plan #£X-08-Y-C2

}A
|

Pasent:
Chid

Please nole that only certan kinds of documents can be linked together. For instance, a 1921 cannot be directly linked to a Program
Plan. It can only be Inked to a Contract Plan o a 19211

The second contract plan is now linked under the program plan.

@ Tip: Subcontract plans can also be linked to contract plans. Similarly, a 1921 can be

linked to a contract plan, and a 1921can be linked to a 1921.
Situations where this tool might be useful are listed below:

a) If a contract plan was imported under the wrong program plan, the linking tool allows the

contract plan to be matched up with the correct program plan.

b) If a pogram plan was ramported since the original import, the contract plans will no

longer be connected to the program plan. The linking tool allows{asgeciation.
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@ Tip: Contract plans can also be rearranged in the main window of cPet by dragging and
dropping one plan onto another. In the example below, the contract plan is being moved
under the program plan. The yellow arrc=: points to the document under which the

contract plan will be indented.

& CSDR Planning & Execution Tool

P fle View ook Hep
(0G0 833 s ol

Document Trfn :
- Contract Plan with *Dema® ABCD Corpor stion for cPat Demonstrats (=
€D | Program Plan for cPat Demonstyation Space System (CDSS) Aggroved Pan FX-00-Y

Contract £ASIKYZ-08-8-1204, Approved Plan 24-08-¥-C)

(Y] Cootract Plan with *Demo® ABCD Carporation for cPet Demorstrati. ..

CADocuments and Settmgs\otuner \Gotkico\Damo Condract Flan, cplan xmi Num | 5
o

2.1.8 CONVERTING PLANS TO 2011 VERSION
If you have already imported a plan in the 2003 or 2007 version but would like to view it in

the 2011 format, clickTools > Convert to 2011 versionon cPet's main window. This

command can also be accessed throug\jlmon.
To convert glan to the 2011 version...

1. Select the plan (program, contract, or subcontract) in the main window of cPet.
2. Click Tools > Convert to 2011 version.
3. You will be asked where you want to save the XML version of the new plan. The plan will

be savedvith a default name of "[Plan name]2011 Version."
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4. Once you save the plahge plan displayed in cPet will be the 2011 version
5. If you would like to view the old version again, you must reopen it from its original saved

location.

All the informaion will be copied over. However, you should note the following nuances:

When converting from 2003 to 2011:

® A few fields will be added to the Basic Info (such as the Prime Mission Product). Some
fields (such as the Approved Plan Number/Review&Ref éyanamed but contain the same
information.

@The Contract Information tab of the Basic Info will have additional fields for the
Appropriation and the Required Reports on the 2011 version.

@The 1921 and 1921 columns for the WBS Editor and the Submissioengs have slightly
different names, but they basically correspond

@The 2630 column in the WBS Editor of the 2003 version is now called the SRDR column
in the 2011 version

@The CWBS Dict. column is added to the WBS Editor for the 2011 version. The cheskbox
in the column will be checked for all elements

@The 19214 column will be added to the WBS Editor and the Submission events of the
2011 version. The checkboxes in this column will be unchecked by default.

@|n the Submission Events, the 263@&nd 26368 columns are now called the SRDR Initial
and SRDR Final columns, respectively, in the 2011 version

@The summary elements for contract plans are slightly different

When converting from 2007 to 2011:

@0ne column will be added to the WBS Editor and the Ssion events of the 2011
version: 192314. The checkboxes in this column will be unchecked by default.

@The Contract Information tab of the Basic Info will have additional fields for the

Appropriation and the Required Reports on the 2011 version.
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@ Tip: Cost reports in the 2007 version can also be converted to the 2011 version.

2.1.9 IMPORTING ERRORS TO AVOID

The following is a list of common errors that may occur when importing a plan. These errors
most often occur lwause the DD 2794 was improperly formatted; a problem that can be
resolved by following the sample DD 2794, or by editing the fields in cPet. Most of these
errors are recorded in tionversion Radts, while some are highlighted within cPet.

1. Weapon System Type must be a valid NMMDBK-881 specification (e.g. "Aircraft
System").

2. cPet may not import Milestone or Submission Type formulas from the Excel file. For
example, cPet may not recogm a formula such as "IF (‘Main Sheet'!C4="B","X","")" that is

used to identify Milestone B.

3. A WBS item will be highlighted if it is an only child (see belowlhe color of the
warning depends on the Display Colors in the ¢Bgtons

= Commen Support Equipment 1.7 Fi
Support and Handling Equipment 1.7.2 F]
= COperationaligite Ackivation 1.8 F
Contractor Technical Support 1.8.2 F
Site Construction 1.8.3 ]

Note that an element will also be flagged if it is the only item at that level that has reports
checked. For example, in the image below, the Telemetry element is highlighted because it is
the only element at its indentwlevel that has forms checked. The Integration element shows

"N/A" and has no forms checked.

WES Elerment Mame WES Element Code MiA CWES Dict, 1921 1921-1
SEIT{PM and Other Common Elements 1.2.1 | O
= Spacecraft Bus 1.2.2 O O
Integration, Assembly, Test and Checkout 1.2.2.1 O O
Telemetry, Tracking, and Command Subsystem  1.2.2.2 ] 1
Cormunication [ Payload 1.2.3 O
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4. A WBS item will be highlighted if it does not have any columns (not including the CWBS
column) checked.

5. WBS element indenture level will be deteredrnby the WBS indentation structure in the
Excel file (as opposed to the WBS item numbers themselves). In the example below,
"Complete Round" is mistakenly put at the same level as "Ordnance System." cPet will

mimic this structure and ignore the actual WBSn Numbers when displaying elements in
the WBS Editor.

10. WBS ELEMENT CODE

1

a b ¥BS5 REFORTING ELEMENTS

FROGRAM CONTRACT
r

1.0 Crdnance System
i 1.1 Camplete Round
111 Structure
WES Tkem WES Item Mumber
= Complete Round 1.1
Skruckure 1.1.1

6. Submission event headers will be highlighted (see below). The color of the warning
depends on the Display Colors in the cBptions

Evert 8 OWBS Dict 19 192141 1912 SPRDR Inhal = SRDA Find Event As 0f Date Due Date
) i 3 ) Ll ] Contact # X08YL1
} () () [ 1 Indisl Revew
Preiminay Dengn Revew (POR|
Crbcal Desgn Review (COR)
Instisl Operational Capabdey POC)

Fnal Rervow /3 /an0 V320

-
4
SRR
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7. Submission event dates marked as N/A or dates that are invalid will be left blank in cPet
and highlighted.

@ Tip: Invalid dates such as 4/31/2007 will not import (April has only 30 days).
8. The Address must be on the correct line in the Exceinfilgder to import correctly. See
below for incorrect and correct formatting. Note that cPet tolerates different 2007 address

formats better than 2003 formats.

2003 Plans

Incorrect:

E.FOINT OF COMTACT [FOC) INFORMATION
a. POC AMD ADDRESS (Include ZIP Code]

cPet User
123 Tester Lane
Los Angeles, CA 55555

E POINT OF COMTACT [FOC] INFORMATICN
a POC &MNO ADORESS [Include ZIF Code]
cPet User
123 Tester Lane

Lo=s Angeles, CA 55555

Correct:

E. POINT OF COMTACT [POC] INFORMATION
a. POC AMNDO ADORESS [Include ZIF Code]
cPet User
123 Tester Lane

Los Angeles, CA 55555
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E. POINT OF COMTACT [POC] INFORMATION

a. POC ANDO ADORESS [Include ZIF Code] cPet User
Attn: Fred Tester
123 Tester Lane

Los Angeles, CA 55555

E. POINT OF COMTACT [POC] IMFORRMATION
a. POC ANDO ADORESS [Include ZIF Code] cPet User
Attn: Fred Tester
Bldg B
123 Tester Lane
Los Angeles, CA 55555

2007 and 2011 Plans

Incorrect:

Ga. POINT OF CONTACT [FOC) NAME AND ADDRESS [Include ZIF Code)

cPetlzser, 123 Tester Lane, Los Angeles, CA 55555

(asa merged cell)

Correct:

Ga. POINT OF CONTACT [POC) NAME AND ADDREZE [Include ZIP Code]

cPet User
123 Tester Lane
Los Angeles, CA BEEEE

(as a merged cell)

Tutorials
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Ga. POINT OF CONTACT [POC] NAME AND ADDRESS [Include ZIF Code)
cPet User

123 Tester Lane

Los Angeles, T4 GEEES

(if not merged)

9. In the Form field of the submission events, the text must be written in the correct format

(see below).

2003 Plans

1 The submission event form 2630 must have a part specified.

Incorrect: 2630
Correct: 26302, 26303

If "2630" is written on the Excel file, cPet will check both parts in the submission

events.

2007 and 2011 Plans

1 The CWBS Dictionary must be written as follows:

Incorrect: WBS Dictionary, WBS Index
Correct: CWBS Dictionary

1  The submission event form 2630 is recognized as follows:
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26302 is equivalent to SRDR Initial
26303 is equivalent to SRDR Final

Note: If "2630" is written on the Excel file, cPet will check both parts (SRDR Initial

and SRDR Final)n the submission events.
1 Cost reports may be formatted as follows:
19211, 19211 Part 1, 19241 Part I, 19242, 19211 Part 2, 19241 Part I, 192314
10. Excel formatting must resemble that of the original DD Form 2794. If the border around
a cell(9 is missing, the file may not import at all, or part of the data may not import. In the

example below, the borders are lacking on the CWBS Dictionary column. WBS elements

corresponding to the unformatted rows will not import into cPet.

Incorrect:
|
13. REPORTS REQUIRED [ if applicable]
a. CWBS b. DO 1921 c. DD 13211 d. DO 1921-2 e. SRDR
DICTIONARY [CD5R) [FCHR] [FCRH) FORMATS

X X X X

X X X X

X X X X

X X

X X

X X

X X

X X X

X X

X X

X X

X X
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Correct:

1
13. REFORTS REQUIRED [X if applicable]

a. CWBS b. OD 1921 c¢. DD 19211 d. DD 1921-2 e. SRDR
DICTIONARY [CD5R]) [FCHR) [FCR) FORMATS

k4
x

X X
X X
X X

Mo oM oM oM oM oM oM oM oM M
Mo o o Mo oM M oM M M

2.2 CREATING PLANS
2.2.1 CREATING A PROGRAM P LAN
2.2.1.1 Creating a Program Plan

The process of creating a program plan is similar to that of importing a program plan in that
there are three main components: the Basformation, WBS Editor, and Submission
Events. However, whereas you could simply review these components when importing a
plan, you must manually fill in information when creating a plan. The last tutorial in this

section Building the RDT will be useful later when the contract plan is created.

To start creating a program plan, complete this tutorial and then procEdditm the Bag

Informationand continue to follow the rest of the tutorials listed below.

Editing the Basic Information
Editing the WBS

Editing the Submission Events
Building the RDT
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In the main window of cPet, click File > New > New Program Plan, or just click Q

on the main toolbar.

‘ Hew * 1§77 NewProgam Plan N
5 Open. CubO q New Cortrect/Subeonkact Plan
Y Newl

------

The Create Program Plan dialog pops up. Choose whether you would like to create

a new plan from scratch, or to copy an existing plan open in cPet.

Create Program Plan

Select plan
WETZION: 2011 =
() Clone existing plan

Select open plan:

L ak. ] [ Cancel
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In this tutorial, we will create a new plan and use the 2011 format, as new plans

should typically be created using the most recent version.

The Basic Info dialog appears. Continue to Editing the Basic Information to fill in the

program plan.

2.2.1.2 Editing the Basic Information

This tutorial is step one in the three-step process of creating a program plan:

- 1. Edit the Basic Information
2. Edit the WBS
3. Edit the Submission Events

The Basic Information window appears after File > New > New Program Plan is
clicked. Fill in this window with the appropriation information. Note that changing the
WBS System Type from MIL-STD-881C to MIL-HDBK-881A affects the values in the
WBS System Type dropdown.
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< Basic Info - Program Plan for Test Program
i Fle
£ B il | SelectwBS Systen Typekom [WiLsTOSIC_|-]) s

Basic Infomabon | DD2734 Nanative T et

Program Name | Test F’tdgrom Program
PhaseMilestone |A ¥ Prime Mission Product  Test Product Prime Contract
WBS System Type |Space System v Subcontract
Plan Specifics v r-Port of Contact
& Initial Submission POC Tester
© 99 Address 123 Blackbery Lane
Address
Prepering Organization ABCD Corporation City LosAngeles
Approved Plan Number |A-11}E State CA v

Zip 55555-5555
Current Submission Date 110/ 9/2011 A Phone/Fax (555) 555-555 (555) 555-555

Last Approved Plan Date 10/ 972011 v EMail tester@testing local

| e —| N 77 B

@ Tip: See the Basic Info Dialog for more information on what the fields correspond
to on the DD Form 2794.

Fill in information in the DD2794 Narrative Text tab. Use the following icons to add
headings:

Add a new parent heading
Add a new sibling heading
Add a new child heading

* Move entry up on the list

¥ Move entry down on the list

S Delete the heading
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Save and close the Basic Info window.

@ Tip: The "proper" way to organize the Narrative Text is to have a parent header, followed
by a child header, followed by the actual descriptive text. For instance, the layout of the

Narrative Text shoultbe as follows:

Parent Header
Child Header

Descriptive Text
Do not type information directly under the first two headers. If you do not follow the above
layout, the text will not be properly formatted in the Remarks section expemtedto PDF

or Excel.

Move on to Editing the WBS Editor to continue creating the plan.

2.2.1.3 Editing the WBS
This tutorial is step two in the three-step process of creating a program plan:

1. Edit the Basic Information
- 2.Edit the WBS
3. Edit the Submission Events

In the main window of cPet, click = to view the WBS Editor.

Depending on whether or not "Prompt before providing WBS structure to plans with
no WBS" is checked in the Options, cPet may or may not automatically fill in the
WBS Editor. If this option is not checked, then the WBS elements corresponding to
the program plan's Weapon System Type will appear in the WBS Editor (in this

40



Tutorials

tutorial, these are the elements for a Space System). If this option is checked, you

will be asked whether or not you want the WBS Editor to be filled in automatically.

@ Tip: Setting the standard WBS type to MIL-HDBK-881A or MIL-STD-881C affects

how the WBS elements are auto-populated.

Fill in the required forms next to each WBS element.

< WBS Editor - Program Plan for Test Program

P Fo Edt Yew Lotk
P 2 > B B KB e e 2 % dnse standad WBS bom [MRLSTOSBIC  [-] =2 3 Fiee Gt Mads q.a
WES Element Nome WES Elemen Code NiA CWES Dict. 1921 1921-1 1921-2 19214 SRR A |
b = [Space System | @ ] | u u ol
SEITIPM s ther Common Dlesents 1.1 O &) 0O “ a O 0
Space Vet (1.0 a5 requeed) 12 O =) ] O = O &)
SEIT/PM and Cther Cotmmen Elements 12,1 0 2] 0 ) 0 0 O
Spacecralt Bus 122 O ] 2] O (] O O
Communication | Paylosd 123 2] = 0O 0 0O 0 0O
Booster Adagler 124 “ () O O O O O
Space Vehide Rorage 128 O O | O 0 O 0
Launch Systems Integration 126 0 ] 2] O O O O
Lisurch Operstions & Mision Support. 1,27 O =) (] [ O O |
= Ground (1. nasrequed) 1.3 0O ~ 2] O O ]
SEIT/PM andd Cther Commen Blements 1,31 O &) 2] 0 O 0 O
Ground Terminal Subsystems 132 O O O O O Cl
Comemand ond Contrel Subsystem 133 O & O C || 0 ()
Mession Management Subsystem 134 O ) 2] O O O O
Dots ArchiveRorage Subsystem 1.3.8 0 5] 02 0 3 (] 0
Mot b s Pearansina €1 o mbas “ae m (] m [ ™ i m
< >
ﬂ A d h ﬁ;m,(‘.l

@ Tip: The four rows which are highlighted pink in the example above indicate that

there is an error. See Errors to Avoid for more details. In this particular example,
they are pink because there must be at least one column checked (not including the
CSWB Dict. column).

Use the following icons to check/uncheck items and to add, edit, or move elements:

“) Undo

™ Redo
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EAdd a sibling to the selected element

E Add a child to the selected element

“Delete an item

53 Copy a WBS element

# Ccut a WBS element

=5 Paste a WBS element (note that elements can be paste®aitor into Excel)
¥ Indent an item

* Unindent an item

Move an item up in the list

Move an item down in the list

a—
-

" Provides the option of assigning a WBS number to each item, or clearing the item
numbers

= fresBdiMade oo Edit Mode Turn on Free Edit madto add, delete, or arrange WBS
elements easily. See below for more details
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= Expand All (Found under the View Menu)- All the elements in the WBS tree will
be displayed

= Collapse All (Found under the View Menu)- All the elements in the WBS tree will

be collapsed so that only the root element(s) is displayed

2 Check (Found under the Edit Menulse the shift or control key to select a few WBS

items in a certain column. Then click this icon to check all the items in the selection

L 2Uncheck (Found undehe Edit Menu) Use the shift or control key to select a few WBS
items in a certain column. Then click this icon to uncheck all the items in the selection

5 |nsert Standard WBS (Found under the Edit Menu). Provides the option to insert one of
the standal WBS's according to either the MHDBK-881A or MIL-STD-881C as
specified.

To check/uncheck all the elements in a column, right click on the column header and select
3 1S :
or =, respectively.

@ Tip: From the Edit menu, you caelect Allor Select ChildElements These commands
can be particularly useful if you would like to delete groups of elements from a standardized
WBS.

@ Tip: Elements can be copied from the WBS Editor and pasted into Excel. Likewise,

elements can be copied from Excel and pastedtive WBS Editor.

@ Tip: Click Edit>Insert WBS from Existing Planto add WBS elements fromsalected

plan already open in cPet.
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Free Edit Mode

The Free Edit Mode may be useful when creating new WBS eletaarr rearranging the

= FreekditMade ;51 on the toolbar to turn on

indentation structure of the elements. Click
the Free Edit Mode (the button will turn orange). In Free Edit Mode, parent/child
relationships among WBS elements are relaxed so that individual efeo@nbe indented

and moved without changing the indentation or position of other elements. The WBS
elements will still appear indented under each other, but the Ex,*)ndnd Collapse =)

icons will no longer be present. The purpose of the Free Edit Mddevisually organize the

WBS with ease. Without this mode turned on, a newly added element may not appear where

you would like it to be in the tree structure.
There are a few things to note when usingRtee Edit Mode:

@ After changing the WBS irFree Edit Mode, the WBS indenture structure will be
maintained after the mode is turned off.

@®WBS elements are indented by four spaces. However, if you indent an element by a single
space, cPet will interpret this element as being indented by four spaces.

@If you indent an element by more than four spaces, cPet will ignore these extra spaces. If
you close and reopen the WBS Editor, the element will appear indented by the normal four

spaces.

Continue to Editing the Submission Events to create the next component of the plan.

2.2.1.4 Editing the Submission Events

This tutorial is step three in the three-step process of creating a program plan:

1. Edit the Basic Information
2. Edit the WBS
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- 3. Edit the Submission Events

In the main window of cPet, click i to open the Submission Events:

Use the toolbar at the top of the window to add and edit submission events. A brief

explanation of the toolbar is given below.

Number of Fill Down Sort and
Add \ Tl’-nt‘s Date Value Renumber

& | =l -’_‘_)l == FEl A3 | £ & Distribute dates every | 3 “EE

f Add Type Fill D
Check/Uncheck yp Ivalz\:n

@H

Fill Down Date Value at
Selected Increments

“2 Delete a submission event

“ZUse the shift or control key to select a few submission events in a certain column.

Then click this icon to check all the items in the selection.

L% Use the shift or control key to select a few submission events in a certain

column. Then click this icon to uncheck all the items in the selection.

* Add submission event(s).

Add Typei Adds either fABlankod or fALi ke Currento

St

Bl anko = Adds new r ows

=]

Li ke CCopieeraws rom=selected row
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; Filll. Down Value 7 When several rows are selected, clicking this icon
checks/unchecks the boxes in the column according to the first row. This icon can

also be used to copy dates down a column.

“ Fill Down Date Value i When multiple rows are selected, clicking this icon
generates dates down the column. These dates are set apart from each other by a

certain increment of time.

Insert a row before the selected event (found on Edit menu)

ZInsert a certain number of rows (quantity depends on numerical value in toolbar;

found on Edit menu)

—='Add a row to the end of the submission events list (found on Edit menu)

all

'Add a certain number of rows to the end of the submission events list (quantity

k3

depends on numerical value in toolbar; same as icon; found on Edit menu)

Ve Sort and Renumber T Arranges the submission events by As of Date and

designates an Event Number for each.

"’iﬁlmport Events from contract plan - Contract plan submission events can be

imported into a program plan's submission events. See Import Events from Contract

Plan for more information. Icon found under the Tools menu of a program plan.
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To check/uncheck all the events in a column, right clickhencolumn header and sel

or 2 | respectively.

@ Tip: From the Edit menu, you c&elect All. This command can be particularly useful if

you would like to either check/uncheck all the submission events, or delete them all.

For practice, use the icons above to add events according to the image below.

£ Submission Events - Program Plan for Test Program

oM BNt e T -] & B) Disbbusn detes avery | 3 [Moritn = .,'
fom LWES De 1% 174 B 12 19214 SROR Il SROR Fed Evert As 01 Date Dun Date
1 53] O ] O 0 { (] Fest Evert 107322007 1273700
2 = =l ] B (@] Secend Evert 0202007 1272072007
3 ) 0 =] r D C @ Thed Everd V0232007 12222/2007
3 C o - r (] .| Fouth Evert V22007 12725000
5 [ O C D = = Fith £ vert V22007 1272w
[ + T
9
| il _Jpon]

@ Tip: Notice that the dates for Events #2-5 are distributed every three days. Make

use of the Fill Down Dates icon to easily complete this exercise.
@ Tip: Use the multi-check icon to check CWBS Dict. for Events #1-3.

@ Tip: Once an As Of Date is assigned to a submission event, cPet automatically

generates a Due Date, but this date can easily be changed.
Save and close the Submission Events.

You have now finished creating a program plan. Proceed to Building the RDT to

understand how to create and export a plan's RDT in cPet.

47



cPet Help Manual

2.2.1.5 Building the RDT

After a program plan is created, the next step is to build the Resource Distribution Table

(RDT). It is not necessary to build an RDT in cPet, but &1 Rypically accompanies a
program plan. The RDT can be used to build new contract plansW8é&e Editor of a

Contract Plarfor more information.

In order to view the RDT, at least one contractoust first be chosen. Click on the

Contractor Selection icc--i.

In this tutorial, we will select two contractors:

1) *Demo* ABCD Corporation

2) Sample Contractor

Find these contractors and click nAhdf@rao You
few key words. Note that if a contractor is absent from the Contractor Selection list, you can

add it through th€ontractor Maintenance

@ Tip: For a detailed description of how to addntractors, see th€ontractor Selection

Dialog.

After the contractors are chosen, select the parent plan and click the RDEconthe

main window of cPet (or click View>RDT).

WBS Elements

The RDT is designed to allocate responsibility to each contractor for every WBS element.

Check which contractor is responsible for which WBS elements. In this tutorial, *Demo*

ABCD Corporation I s responsi bl e for it ems
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Common El ementso as well as AGround (1.

last WBS element is not shown in the image below).

The Sample Contractor I's responsible for

required) o t hearoautgiho ms a& nMihs sGpon Support. o

Use the toolbar at the top of the RDT window to easily check or uncheck items.

“ZCheck Selection- Use the shift or control key to select a few WBS items in a certain
column. Then click this icon to check all the iteimshe selection.

L2 Uncheck Selection Use the shift or control key to select a few WBS items in a certain

column. Then click this icon to uncheck all the items in the selection.
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