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IPMR XML File Utilities Overview 

Schema/DEI Compliance Validator 

CPR File Viewer 

Schedule File Viewer 

Time-Phased Cost File Viewer 

 

Encapsulate software libraries used by EVM-CR 
*** Currently available for external test team *** 
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EVM Schema / DEI Validator 

Validates against: 
 UN/CEFACT XML 

schema 
 IPMR XML DEI 

 
 Implements model 

of DEI compliance: 
 Model comprises rules 

inferred from DEI 
 Model is not definitive 

or exhaustive 
 Model will be updated 

over time 
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EVM Validation Example: File Type Error 
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EVM Validation Example: DEI Compliance Error 
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EVM Validation Example: Schema Error 
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EVM IPMR Data Viewers: Cost 
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EVM IPMR Data Viewers: Schedule 
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EVM IPMR Data Viewers: Time Phased Cost 
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NEXT STEP 
CROSS-FILE VALIDATIONS 
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EVM Cost/Schedule Cross File Validation Example 

 IMS activities must trace to WBS elements 
 

 IPMR DID: 
The IMS shall have traceability to the Integrated Master Plan (IMP) (if applicable), 
Organizational Breakdown Structure (OBS), Control Accounts, WBS and Statement of 
Work. 
… 
The WBS in the IMS shall be consistent with the Format 1 structure if applicable. 

 

 IPMR Schedule DEI 
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EVM Cross File Implied Rules 

1) Each IMS activity must have a WBS code reference 

2) Either: 

 Each WBS code reference must match a WBS code from the CPR WBS, or 

 Each WBS code reference must match a WBS code from the IMS WBS 

3) If IMS activities map to CPR WBS, IMS WBS is not required 

4) If IMS WBS is reported, then it must reconcile with CPR WBS 

 

Note: Why Report WBS in IMS File? IMS activities may trace to WBS 

elements at a lower level than those reported in the CPR 


